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	Year 12 Term 1  BTEC Business
	Our mission is to stimulate and challenge our students to excel and provide a desire for lifelong learning and pursue careers in the world of Business, Computing, and ICT.

	Enquiry Questions: Is President Trump a good leader?

	Unit 6: Principles of Management
In this unit, you will examine how businesses adapt their approaches to management in response to challenges in their environment.


	Knowledge
Students will know about…
	Application/Skills
Students will be able to…
	Vocabulary
	Home Learning
	Assessment
	Extra Resources
Extended Reading
	Cultural Capital


	1. Learning aim A1 Definitions of management and leadership
2. Learning aim A2 Functions of management and leadership
3. Learning aim A3 Business culture
4. Learning aim B1 Management and leadership styles
5. Learning aim B2 Management and leadership skills
6. Learning aim C1 Human resources (HR)
7. Learning aim C2 Human Resource Planning

	Learners will be able to critically evaluate information in context relating to improving the effectiveness of management and leadership practices.







	Autocratic
Democratic
Delegate
Continuum
Autonomy
Intonation
Paternalistic
Authoritarian
Competence
Trait
Synthesise
Active listening
Empathy
Sustainability
Market intelligence
Deployment
Aptitude
Peripheral workers
Headcount
Tender
Attrition
Drilling down
Hot desking
Compassionate leave 
Cash flow 
Continuous Professional Development (CPD)











	Knowledge-based tests. 

Exam-style questions. 
	Exam-style questions.

External assessment, marked by exam board. 
	Tutor2u
The Economist 
Business Review 
The Guardian
The Independent
BTEC Business books
Linked units notes 2,3, 4,5,6 & 8 

	Local entrepreneur via Zoom







