[image: New LPS Logo.jpg]

Name:							Form:
Y9 Enterprise
Component 1 : P1,P2,P3,M1,M2
HOME LEARNING
· In this pack you have the information that was available to you on the students shared area at school. 

· I will give instructions via MILK on what I’d like you to cover and when I’d like you to do it.


· DO NOT just work through all of this without checking MILK.

· I will set work on the day or the evening before your normal timetabled lesson.

· Use BLACK ink or ball point pen. Or, type if you are doing it electronically.
· Answer all activities.
· Read each activity carefully before you start to answer it.
· Try to answer every activity.
· Remember be very specific.  More is often not better!
· Ask for help through MILK if you are unsure.

PLEASE ENSURE THAT YOU CHECK MILK FOR INSTRUCTIONS

[bookmark: _GoBack]Mr. S Prichard
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Learning Aim A: Entrepreneur, characteristics and skills

[bookmark: _GoBack]Learning Aim A: Entrepreneur, characteristics and skills



Business 1

Paragraph 1

Explain why briefly the owner chose to set up the business in the first place? 



Paragraph 2

Characteristics:

· What characteristics does the business owner have?  Are they passionate, driven, and determined?  Are they focus and creative?  Are they organized, Explain your reasoning.

For example, Peter (made up name) always tries to put a smile on customer’s faces, he is always polite and makes sure that customer feel happy when leaving the shop. This is shown through his passion and determination to be successful and make his customers happy. 

· Are they dedicated and resilient?  Do they work for long hours?  Did they fail initially but through hard work they eventually became successful?  Were the problems which took some time to overcome? Did they struggle to pay the bills due to not having enough customers?

Paragraph 3

Skills:

· Communication: Why does the business owner have good communication skills?  Do they communicate with their employees, suppliers and its customers effectively?

· Numeracy:  Explain why the entrepreneur has good numeracy skills.  For example, they have to make sure that they do the accounts every night – if they are a sole trader, pay the wages correctly and on-time to their employees, calculate sales and how much tax they have to pay. 



Now you using the same format you do the exactly the same for the other business 
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P3 Helpsheet Writing Frame.docx
P3: Help sheet

[bookmark: _GoBack]Learning Aim B – P3



Title – Explain how two selected enterprises use market research to meet customer needs and understand competitor behavior 



Introduction to market research

First paragraph: Explain the purpose of market research.

Second paragraph: Explain what is primary research 

                                : Explain how primary research can be conducted	

                                : Explain one advantage of primary research

                                : Explain one disadvantage of primary research  

Examples of these types of research can be generic.  They do not have to be linked to the two businesses linked you have chosen for assignment 1. 



Third paragraph: Explain what is secondary research.  

                                : Explain how secondary research can be conducted

                                : Explain one advantage of secondary research

                                : Explain one disadvantage of secondary research  



Fourth paragraph: Explain what is quantitative data

                                : Explain how quantitative data is collected

                                : Explain one advantage of using quantitative data

                                : Explain one disadvantage of using quantitative data 



Fifth paragraph:    Explain what is qualitative data

                                : Explain how qualitative data is collected

                                : Explain one advantage of using qualitative data

                                : Explain one disadvantage of using qualitative data

	



Explain how two enterprises use market research to meet customer needs and understand competitor behavior – (This section has to be linked to the two businesses you have chosen in assignment 1) 

Business 1: JP Cafe

		Type of market research carried out?

		What the owner found out?

		How the research was used to meets customer needs?

		How the research helped understand competitor behavior?



		Write this in your own words:

Primary research - interviewing current customers.



Customers gave their opinions (qualitative) and states ways in which they could improve (quantitative research). 



The owner asked questions on what they like and dislike about the current cafe so the owner could take qualitative opinions to their own business.

		Write this in your own words:

Customers were happy with the prices.



Customers recommended improvements to the quality of the food for the shop to stand out.



He kept a record of customer views on a note pad. 

		First point: Explain briefly how did collecting primary research help their businesses to become successful. 



Second point:

How the information collected helped them to meet the customers needs.  For example, why do you think it was important for the owner to find out how much the customers are willing to spend on a breakfast.   



Third point: 



From his research the owner found out that the customers wanted quality of the breakfast to improve.  So, what could the owner do to ensure that the quality of their breakfast could improve?  Think about:

· Change to a better supplier

· Use different ingredients  

		From the previous column the owner found out that the quality of the breakfast must improve.  But why do you think the customers have said that?  Is it because the customers have tasted or served a better breakfast at one of JP Cafes competitors? 



If that’s the case what do they need to do to get ahead of the competition? 







		Write this in your own words:



Secondary market research done before setting up the business:



The owner looked at quantitative research looking at competitor’s websites, prices and menus.

		Write this in your own words:



The owner found out prices and what other rival businesses sold. 



The owner also found out that more older people were living in Poplar and that it would make up a large part of their customers.





		 The owner found out that majority of people oh live in Poplar are elderly, pensioners.  So, to entice them to come and have breakfast at their café, for example what could they do to make this happen? 





		Through secondary research the owner found out the competitors’ prices.   Why is it important for the owner to find out about this information and how could it lead their businesses to perform better than their competition?  





		Write this in your own words:



Primary research - The owner looked at qualitative and quantitative feedback, customers tell him what they like and also provide opinions on what can be improved.

		Write this in your own words:



Customer feedback suggested they should sell variety of tea and coffee like green tea and latte for example. 

		How would it impact the business if they did decide to up their menu by increasing the variety tea and coffee offered to customers? 







		Through primary research – the owner found out that many of their competitors do offer the customers to pay through debit/credit cards.  Do you think the owner should implement this Idea, if so why?  Currently JP café does not offer this service. 



		Write this in your own words: However keep the comments from trip advisor.



[image: ][image: ]Secondary research – The owner looks at trip advisor often to see his reviews (qualitative opinions) and ratings (quantitative) made on this website. The owner looks at the comments and compares to find out what their customers think.

		Recently the owner found out that they should open later on Saturdays from a comment made eon trip advisor.



Also, from the comments on trip advisor the owner found out that they should add more options to their menu.

		Does the information seen from trip advisor indicates that they are meeting the needs and wants of their customers?  

		Point 1: Check JPs café competitor review (print screen two).  And explain why it is important go through your competitions review.   How could the owner of JP Café could use the information to their advantage? 







Business 2: Technical FX – Tom Ford



		Type of market research carried out

		What did the owner find out

		How the research was used to meets customer needs

		How the research helped understand competitor behavior



		Write this in your own words: 



Primary research before starting the business: Focus group will qualitative information on customers looking at and using their trading services and offering their opinions.

		Write this in your own words:



It helped Tom to work out what improvements need to be made when making the website, to suit customer opinions. In depth qualitative research of opinions were gained.





		Why was it important for Tom to ensure that the website designed and the services offered is user friendly?  Also, explain the impact it would have on Tom’s business. 

 

		The focus group used in Tom’s research have used similar services like the one Tom is offering.  How would this information help Tom to get ahead of the competition like Astro Forex?   

















		Write this in your own words:



Secondary market research done before setting up the business:



The owner looked at quantitative research looking at competitor’s websites, prices and the services they provide.

		Write this in your own words:



Tom found out prices and what other rival businesses sold. 



Tom also found out which age group of individuals who were interested in the services he provided. 

		Tom found out that majority of people who wanted to learn about forex trading were young individuals from 18-25.  So, to entice them to purchase his services, what could Tom do to make this happen?

		Through secondary research the Tom found out the competitors’ prices and the services they provide.   Why is it important for the owner to find out about this information and how could it lead Technical FX to perform better than their competition?



		Write this in your own words:



Primary research whilst running the business: Yearly questionnaire focusing on quantitative and qualitative questions to see If business customers are happy with the service.

		Write this in your own words:



Yearly questionnaire giving to business customers on their views on the services the business provided, if it helps their brand image (quantitative) as well as qualitative responses on what Technical FX can do further to improve.





		Point 1: Why is it important for Tom to listen to customers advice?

Think about:

Customers being valued

Sales and profits

Brand image

Customer service





		How does this information will make them more competitive?



		Write this in your own words: However keep the customer comments.



Secondary research – Tom looks at his own websites often to see his reviews (qualitative opinions) and ratings (quantitative) made on the website. Tom looks at the comments and compares to find out what their customers think.







[image: ]



		Write this in your own words: 



From the comments Tom found that they are doing really well and the customers are happy with the service provided. 







		Does the reviews seen from their websites indicates that Tom is meeting the needs and wants of his customers?  

		Point 1: Technical FX competitors review (print screen two).  And explain why it is important go through your competitions review.   How could Tom use the information to his advantage?
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The benevolent team are always on hand to give you advice and feedback you need to steer you in the
best direction.They have enhanced my life forever for which I'm truly thankful.

—Lloyd Davies

Best forex coures out there

FohAAK November 18 2019

Outstanding educational material about trading (FOREX) Very professional, that instructor are very
knowledgeable, starting from James ,Matioga . nice forex community inside, very helpful people that
you can learn together and make money!il

I would recommend to anyone who wants to learn forex with no bs to join TFX with no doubt.

—Malik

Highly recommended

FekAAK Octover 26,2019

Brilliant course content, everything you need to know from the technicals to the fundamentals, this site
will boost your FX trading massively. Very good at answering any questions and quick at replying,

—brad

These Guys Transformed The Way i approach the Market
FekAAK Octover 21, 2019

If you are reading this you are probably wondering if the quality of the courses offered by Technical FX
is worth it, and having been with them for about 5 months now, the simple answer is a YES. v

<
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TECHNICAL FX GROUP LIMITED.pptx
TECHNICAL FX GROUP LIMITED





About the business

My name is Tom Ford.  I have worked in financial trading since 2012.  This business is run as a  Private Limited Company. I am the majority shareholder of the business.  I employ two other individuals who work full-time and another person who act as a consultant- part-time.  



My aim is to supply a world class service, training prospective students to become successful stock market/forex traders.   To achieve this I have:

I provide on-line training via my website

I provide detail analysis of which direction the stick market is going to go.

Provide free access to individuals who purchase the course. 



In order to be the best rated Stock market trading provider I have set another objective of getting at least 4 out of 5 star rating for customer reviews on my website.





Competitors 

My main two competitors are:



AstroForex – they have been established for longer.  Larger number of Instagram followers.  Operate from two locations, Birmingham and London in addition to its on-line service’s they provide. 



BD Forex – Large number of people – more then ours have signed up to his stock market trading course.  







Attracting customers 

We focus on quality, making sure that that our customers receive regular trading updates on a daily bases.  Many of our competitors update their once a week.  



Our prices are lower then the competitors and we offer different services without charging an additional fee.  For example, if purchase our trading course you are automatically signed up to our community where traders share their ideas and findings.  Essentially we are all learning and profiting with each other.  We communicate through Telegram. 



We don’t spend much money on advertising and rely on our customers to spread the word. 







Ethical strategies 

5% of our profits is distributed to local charities. 





Reasons for starting up the business

I wanted financial independence.  I did not want to work 9-5 for someone else.  Trading provides me with the flexibility when and how I want to work.



Also, from experience I have had bad experiences before I become a profitable stock trader with other companies who sell these trading courses.  I was determined to set up my own so other people wont experience what I went through – poor education!     





My characteristics 

Passionate: I am very driven to succeed and I always make sure that in the long-run they become profitable . Every time customers purchase my course I always make sure that I provide the best and happiest service possible.



Dedicated and resilient: I never give up, I have never missed one day of opening and I often go through extra work when my workers are unwell. Running your own business you never know what’s around the corner, we almost failed, couldn’t pay our bills, we had to get a bigger loan and into more debt. You have to expect knockbacks knowing that the good times will come. It’s hard running a business, 60 hours+ work each week, you have to be dedicated.







What skills do I possess

Communication: I have to manage staff and speak to customers every day. If workers do not know what they are doing mistakes happen.  If customers leave happy then they may tell their friends.



Numeracy: I am pretty good with numbers. Each day around 9pm I count up the sales, create financial accounts, pay staff and make sure there is enough money in the bank to pay my bills.



Knowledge of the stock market: I’ve worked in this industry for 5 years, I am good trader. Bad service will make customers unhappy and they will not come back.







Further information 

Owners website - https://technicalfx.co.uk/



Competitors website

AstroForex - https://www.astrofxc.com/

BDFOREX - https://bdforex.com/














image1.jpeg
Langdon
Park
School

Professionalism - Inclusion - Pedagogy - Curriculum




image2.emf
P1 helpsheet.docx


P1 helpsheet.docx
Learning Aim A – Examine the characteristics of Enterprises

Help Sheet

[bookmark: _GoBack]Business 1:  (Name of the first business here)





Instert an image of the your first business here              Instert a image of the your first business location here   



Purpose and Aims

First paragraph

Describe the location of your first business.  Who is the owner of the business, the actual name of the individual and what do they sell.  What is the aim of their business?  For example, provide a high quality convenient fast food service to local residents and to provide a good life and income for him/her and his/her family.

Second paragraph

Here, describe their business.  For example, talk about the size, type of goods do they sell, who are their target market.  If it is a restaurant, one of the businesses you have chosen, does it have seating facilities?

Third paragraph

In the first paragraph you have explained the aim of the business.  Here in this paragraph state and explain 3 objectives the owner is currently doing to achieve the objectives.

Also in this paragraph explain how the business behaves ethically, for example, providing a homeless shelter in Polar free food one day each week.

Business Characteristics and activities

First paragraph

Describe the ownership of business, for example is it a sole trader or a partnership.  After you have identified and explained what type of ownership it is explain the advantages and the disadvantages of that type of ownership to the owner – use their actual name.

Second paragraph

How many staff does the owner have? Are they part-time or full-time staff or are they mixture of both.  If they are mixture or any of the above, what are the pro’s and con’s for the owner?

Third paragraph

Does the owner have a physical store, on-line store or both?  If they only have a physical store is it located in a place where it is convenient for the customer?  Her, explain the advantages of the store being located at that particular place.  If it also has an online presence, what are the advantages of this – to the owner.

Fourth paragraph

Who are the competitors for the business?  What do they do to ensure that they stay ahead of the competitor?  For example, advertising, providing excellent customer service, focusing of getting positive reviews.  Identify a few more and explain how it would help the business to stay ahead of the competition. 

How the activities and aims meet the purpose of the business

Here you have to make a summary of all the above points and explain how the activities and aims meet the purpose of the business.

For example, if they have part-time staff means that that the that owner does not have to pay some-one a full-tile salary which means that there will be money available to re-invest back into the company.  This means that they can afford to grow their menu to ensure that they stay ahead of the competition.  

How does the type of ownership helps the business achieve its purpose?  For example, being a sole trader means that the owner can make decisions by themselves.  If the owner’s aims aim is to serve the local residents they do not need to justify it with another owner.  That would be the case if the type of business was a partnership.

Explain how their marketing strategy helps the business meet their aims and objectives.



Now you using the same format you do the exactly the same for the other business – ensure that you choose a business which has a different type of ownership to the first.



Comparing the purpose, activities, and aims of two contrasting businesses



		

		Similarities between the two businesses

		Differences between the two businesses



		Purpose and Aims

· Do they both want to achieve the same goals?

· Do they both value ethics?

· Do they both sell more than one good? Both businesses have short-term objectives of higher sales which also lead to higher market share and profit if sales rise higher than competitors?

· Do they both have different reasons why they have started of the business? 



		

		







		Business Characteristics Activities

· Do they both focus on quality?

· Do they both try their best to outcompete their competition?

· Do they both have employees to help manage the business?

· Do they only sell to the local community or the provide the goods or the service nationally?

· Do they sell the goods or the service to individuals or do they also sell their goods or services to businesses?

· Do the two businesses have the same type of ownership?

· Are the two businesses are the same size?
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