	Year 12 Term 1 – BTEC Business
	In Business and Economics our mission is to stimulate and challenge our students to excel and provide a desire for lifelong learning and pursue careers in the world of Business and Economics.

	Enquiry Questions: Is President Trump a good leader?

	Unit title: Unit 6: Principles of management  
Learners will understand how the role of management and leadership in the workplace contributes towards business success. Learners will explore different types of leaderships styles and some of the theories associated with them. They will also understand the importance of the role and function of human resources within large organisations ways in which the business can improve productivity and staff retention through rewards systems.

	Knowledge
Students will know about…
	Application/Skills
Students will be able to…
	Vocabulary

(Tier 2 and 3)
	Home Learning
	Assessment
	Extra Resources

Extended Reading
	Cultural Capital



	1. Definition of management and leadership

2. Function of management and leadership

3. Business culture

4. Management and leadership styles

5. Human resources 

6. Human resource planning

7. Motivation in the workplace

8. Financial and non-financial motivators
	Self-critique own style of management
Active listening 

Debating leaderships styles
Report writing on case studies
Analysis and evaluating management styles in case studies


	Autocratic
Democratic

Delegate

Continuum

Autonomy

Intonation

Paternalistic

Authoritarian

Competence

Trait

Synthesise

Active listening

Empathy

Sustainability

Market intelligence

Deployment

Aptitude

Peripheral workers

Headcount

Tender

Attrition

Drilling down

Hot desking
Compassionate leave 

Cash flow 

Continuous Professional Development (CPD)


	Students are expected to research the business stated by the teacher completing coursework to set deadlines
	Externally assessed pre-released case study and 3 hours exam 
	Tutor2u

The Guardian

Business Review
Ted Talks Simon Sinek Golden Circle
Linked units notes 1,2,3, 4 ,5 & 8

	HR Director for London Linen Group 


	
	
	
	
	
	
	


