	Year 12 Term 1 & 2 – BTEC Business
	In Business and Economics our mission is to stimulate and challenge our students to excel and provide a desire for lifelong learning and pursue careers in the world of Business and Economics.

	Enquiry Questions: Does Poundland sells quality products?
Unit overviw

Learners will examine the various ways in which businesses use rewards systems to retain staff to keep cost low and how to track and improve staff performance to ensure that the business objectives are met so that they can remember competitive with the changing needs of customers.

	Knowledge
Students will know about…
	Application/Skills
Students will be able to…
	Vocabulary

(Tier 2 and 3)
	Home Learning
	Assessment
	Extra Resources

Extended Reading
	Cultural Capital



	1. Motivation in the workplace

2. Techniques to meet requirements

3. Training and development 

4. Performance appraisal

5. Managing change

6. Quality standards
	Active listening 

Analysis of training methods
Report writing on case studies
Communication skills
Interpersonal skills

Analysis and evaluating different quality standards

	Optimising the work
Piece work

Time off in lieu

Accredited

Redundancy

Mentee

Appraisee

Appraiser

Subjective

objective
	Case studies
Revision of principles of management

Report writing 
	Key principles

Test

End of topic test

Externally assessed pre-released case study and 3 hours exam 
	Tutor2u

The Guardian

Business Review
Linked units notes 1,2,3, 4 ,5 & 8

	Guest speaker


	
	
	Total quality management (TQM)
Mystery shopper

Staff buy in

Quality circles


	
	
	
	


