	Year 13 T1 – T2
	Our mission is to stimulate and challenge our students to excel and provide a desire for lifelong learning and pursue careers in the world of Business, Computing, and ICT.

	Enquiry Question: What factors influence the success or failure of a project?

	Unit title: Project Management 
Why now? This unit will provide students with the opportunity to understand and use various project planning skills and techniques, thereby enabling them to become more effective in the workplace. The key to any project being a success is the planning that takes place. Project management skills are essential transferrable skills that can be used for all IT related projects whether it’s traditional methodologies or more recently adapted agile approaches within the IT development environment. These skills can be adapted and used even on the smallest ‘tasks’ during the planning and implementation stages.

Regardless of the job role, you will often be called upon to participate in projects for a variety of reasons; consequently this unit is optional within all four of the specialist pathways. 

	Knowledge

Students will know about…
	Application

Students will be able to…
	Vocabulary
	Home Learning
	Assessment
	Extra Resources

Extended Reading
	Cultural capital

	1. Understand the project life cycle 
2. Be able to initiate and plan projects 

3. Be able to execute projects 

4. Be able to carry out project evaluations 


	Explain different project methodologies 

Describe the project life cycle 

Identify project issues 

Create documentation 

Understand the requirements of Initiation phase 

Create appropriate planning phase documentation 

Use the execution phase for prototypes 

Carryout evaluation phase
Create and analyse questionnaires

Identify future improvements  


	Planning

Initiation

Evaluation

Execution

Methodologies

Documents

Feedback

Closure report

Budget 

Constraint

Review

Phases

Mitigating

Communication

Acceptance

Testing

Legislation 

Regulation

Management

Leadership

Deliverables

Timescale 


	TeachICT.com

Seneca

https://www.senecalearning.com/
Bitesize

https://www.bbc.co.uk/bitesize/topics/
www.csnewbs.com
YouTube

You tube links to CS fundamentals videos. 
	Regular LO assessment

A final tests based on factual recall and application combining LOS
	www.bitesize.co.uk
Hodder revision book

E-text book unit 8
	The National Science Museum (free events)

https://www.sciencemuseum.org.uk/
The Royal Institute of Science (free events)

https://www.rigb.org/families/family-fun-days
National Museum of Computing, Bletchley Park (Near Milton Keynes) 
http://www.tnmoc.org/
https://www.bletchleypark.org.uk/
http://www.codesandciphers.org.uk/bletchleypark/
(virtual tour)

Centre for Computing History, Cambridge

http://www.computinghistory.org.uk/


